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Summary


24 years in Sourcing/Contract Management/Supply Chain Services arenas, with nineteen years management experience. Expertise in contract negotiation and support in the areas of Information Technology global sourcing, contract services, automation hardware/software, general supplies, medical supplies and all types of capital equipment. Strong contract legal review skills.  Excellent contract administration abilities.  Able to utilize multi-disciplinary information to create and implement action plans that reduce expenses and increase efficiency. Other strengths include, budget and goals planning/execution, time management, organizational skills and exceptional computer/automation/web design proficiency. 

Professional Experience

Children’s Healthcare of Atlanta – Sourcing / Contract Mgmt.

2006 – Nov. 2009

Strategic Sourcing Manager
Managed a team of 8 sourcing analysts and contract analysts. Responsible for the daily contract management and sourcing management of  $240M annual spend for medical products, capital equipment and services.  Reviewed and negotiated contract amendments, addendums, and RFP requests. Sourcing team documented $42M in savings over the past 3.5 years. Met or exceeded leaderships goals every year in all categories. Recommended, researched and got leadership to approve an RFX software package for the sourcing team. In process helping Legal do the same for a  contracts system
BellSouth Technology Group, Inc.
- IT Contract Management


1999 - 2006
SR. Contracting Manager  

(1999-2006)

Responsible for the daily contract management of multi-billion dollar global sourcing IT Operations contract.  Reviewed and negotiated contract amendments, addendums, in-sourcing, re-sourcing, off-shoring and RFP requests. Mediated end user disputes.  Negotiated out of scope work and ensured compliance to contractual requirements. Tracked all contract deliverables and ensured benchmarking reviews were performed within contract limits. Web-author/manager and Server Administrator for IT Contract Management division’s local server and BC server.
· Project Manager for  multiple $100M+ sourcing contract negotiations.  Part of a 3 man team that negotiated over $400M in savings over the past 3 years.  Received the BellSouth IT Catalyst Award for one of these projects.  
· Received Department Head Award for development and implementation of  an IT Contract Management website and the conversion of all IT sourcing contracts to HTML, thus streamlining abilities to administer multiple 800-2000 page contracts/addendums.

· Selected to participate in the 2001-2002 Technology Gateway Program: IT High Potential Talent Management Program. Promoted to level 59 management and was being groomed for directorship position.
· Contract Manager over the helpdesk off-shoring of the internal IT helpdesk; Traveled to Mumbai and Bangalore, India for this project.
Scottish Rite Children's Medical Center ( SRCMC )
 
    
  1986 – 1999

Purchasing  Manager 


(1996 – 1999)

Managed the Purchasing, Distribution and Patient/Equipment Supply budgets equating to $16,000,000 annually. Responsible for contracts/purchasing group handling $40,000,000+ in annual corporate expenditures. Compiled financial/operational statistical reports. Created and implemented purchasing goals and objectives. Negotiated, placed and monitored capital equipment and construction/renovation orders. Trained and evaluated Purchasing staff.  Taught the Contract Negotiation and the Materials Management Process classes to all hospital leadership (managers to VP’s). Chaired the Product Evaluation Committee. Provided basic computer support and training for staff.
· Exceeded yearly departmental goals and projected savings for the years 1993-1998.  Cumulative documented departmental savings of  $6,000,000+ over the past 5 years.

· During Managerial Assessment of Proficiency (M.A.P.) testing of all SRCMC Leadership in 1998, was assessed at 91-98% proficiency in all categories relating to Time Management, Setting Goals, Planning, Training, Staff Appraisal, Counseling & Making Decisions/Weighing Risks.

· Created and maintained the Materials Management Intranet web-site including data about Purchasing, Distribution, Mail Center, general ledger account numbers and an on-line storeroom catalog containing latex precaution information as Nursing staff reference tool. 

· Created, implemented and updated on-line electronic budget tracking system and statistical reporting abilities for the entire Materials Management Division. This replaced inefficient and ineffective manual systems allowing greater accuracy and reliability for budgeting projections and staff allocation.

Purchasing Manager / Gemini Consultants Team Member   (1995 - 1996)  

Purchasing Manager responsibilities listed above plus….Worked with Gemini Consulting as Purchasing and Logistics “subject matter expert” team member on the Procurement and Logistics project for review of practices of Purchasing/Contracts, Distribution/Logistics, Accounts Payable, Emergency Department, Pharmacy, Maintenance, Operating Room, Central Processing and Dietary.  

Purchasing  /  Distribution Manager  

(1994 - 1995)

Above Purchasing Manager responsibilities as well as.….Ensured adequate and timely receiving, shipping, mailroom, patient supply and equipment distribution.  Monitored  inventory and equipment transactions through automated reports to track efficiency and overall productivity.  Reduced expenses while increasing revenue.  Set and maintained short and long term goals for the Distribution areas.  Managed departmental budgets, staff evaluations, and the warehouse year-end inventory.

· Restructured the overall division, the warehouse physical layout and helped devise/implement automation changes allowing reallocation of 5 FTE's at a savings of  $100,000+ annually. Created a tracking mechanism to track and recover lost patient charges amounting to approx. $150,000+ annually (ROI was 8 months). Saved Nursing innumerable staff hours due to patient charging and report management efficiency increases.

· Implemented an automated perpetual inventory system eliminating the need for manual year-end inventory, decreased on-hand inventory levels, waste from expired product, product outages to under 1% annually, while increased inventory turns from 8 to 14 times per year and improved overall staff productivity ratio by 30+%.

Purchasing Manager


           (1993 – 1994)(see above Purchasing Mgr. responsibilities)

Senior Buyer / Supervisor

           (1990 – 1993)

Buyer / Inventory Coordinator 
           (1986 – 1990)

Education

· BellSouth Technology Gateway Program: IT High Potential Talent Management program


· Numerous purchasing, intellectual property, ethics and contract law classes




· Numerous sourcing, off-shoring, & right-shoring conferences

· Kennesaw State College









Technical / Computer Skills

Proficient with: Ariba RFX Software, Microsoft’s Windows 95/ME/NT/2000/XP/Vista, Office 95, 97, 2000, 2003and 2007 Outlook, Powerpoint, MS Frontpage &  Macromedia Dreamweaver /Fireworks web design softwares, MS Publisher, Image Composer and IE 5-8.  Also, Omnipage and eCopy scanning and OCR softwares, WinZip, Netscape, PGP & ScramDisk/Drivecrypt encryption softwares, Adobe, RIM pager software, DOS and Windows versions of EHS Materials Management software,  WebZip, Xara 3D, , Roxio, Firefox, SpyBot, Pest patrol, AdAware & assorted other softwares.                             

Working Knowledge/Abilities:  ABT Project Mgmt,  MS Project, AIM's Equipment tracking system, HBOC / TPA patient system, Par Excellence charging and replenishment system, Visio charting program, Crystal Report writer, PcAnywhere 32, Remote Administrator, WS FTP Pro, Norton Anti Virus, MS Access, QuickView Plus, ZoneAlarm, BlackIce, BCWipe and many others. 

Organizations / Awards

· BellSouth Catalyst Award
· BellSouth Department Head Award
· Two (2) BellSouth Technology Tier I Awards 

· Two (2) Domestic Operations Technology Teaming Awards 
· Twelve (12)  BellSouth “Pat On The Back” Awards  - 1999-2005

· Scottish Rite H.E.R.O. award (employee of the month)
Reference letters……

[image: image1.png]To whom it may concern,

Michael Schrader worked for me over a number of years as a Sr. Contract Manager in the BellSouth Global Sourcing
organization. His responsibilities included contract management, vendor negotiations, documentation preservation,
web management, and facilities coordination.

During this time he had an amazing impact on the preservation and management of our many contract documents
both physically and digitally. He was responsible for the excellent organization of our online documentation and its
access which was noted internally as well as by our outside consultants from TPL.

Mike showed great leadership upon promotion, reporting directly to myself. Mike successfully directed meetings
with vendors and led projects as well as directly negotiated with our vendors. He is very well organized, diligent, a
team player, always on time and willing to do whatever is asked of him. He has extremely good computer skills.

Mike showed real leadership potential and after promotion was later recommended for and attended the IT High

Potential Talent Management Program (GAP). I would highly recommend him for any management position,
especially in the contract management/sourcing field.

g

Former Director Global Sourcing BellSouth/AT&T
716-683-5302

sincerely,




[image: image2.png]To Whom It May Concem:

Tam delighted to be able to wite aletter ofsecommendation for Mike Schrader, who is applying for a position within
‘yourorganization. Mike was an employee of Scottish Rite Children’s Medical Center for 13 years. During this time, he
asa very valuable member ofthe Materials Management Department. Mike would do whatever was necessary to get
thejob done. He was very well respected by his peers and co-workers. Mike worked effectively with his supervisors
andshowed great enthusiasm for whathe was doing.

‘Overthe years, Mike hasbecome an excellent negotiator. He hasnegotiated everything from office supplies to multi -
‘million dollar pieces of capital equipment. His thoroughness ofnegotiations have provided hundreds of thousands. of
dollars of savings to the organization. This past year alone, he saved over one million dollars through his negotiations.

While Mike was employedat Scottish Rits, he developeda strong inteest andknovledge for computer systemsusedin
Materials Management. Heimplemented he Par Excellence Inventory System and helped developedthe specifications
forthe newwindows based Materials Mana gement system. Mike also developed an Intranet web page that promoted
Material Mana gement Services.

Theartily recommend Mike to you. T think he has the potentialtorot orly me the needs of the posiion for which you
arerecniting butto exceedthem. Ifyou have any further questions, please contactme at (104) 250.2170

Sincerely,

By

TemanceK Bay
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ESR Children’s Health Care System, Inc.
200 Comey Pati S 50e Az Georga 3345 + 420211

September22,1998
To Whom It May Concem:

Mike Schrader hasbeen a loyal and valued employee of Scottish Rite Children's Medical Center for the past thirteen
years.Since Mike beganhis cateer with Scottish Rite in the Materials Management / Purchasing Contracts Department
hehasrisen to the position of Manager of Contracts Purchasing.

Mikehas worked his way up through the rarks of the Purchasing Materials Department andhas alwaysbeen a most
valuedassetto the Medical Center. His, sttong work ethic andpleasant demeanorhave causedhimto bewell respected
by those who have worked with him or for him.

Twould not hesitate to recommend Mike for any position in which his considerable financial, computer, analytical,
‘organizational andpeople skills could be utilized. Mike hasbeen a valuedpart ofthe ESR. Children's Health Care
community and would undoubtedly make fine contributionsin any role he might stive to fill.

SVb-Chicf Financial Officer/Chief Compliance Officer
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